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Business Operation System Reform and Its Problems of
Sichuan Scenic Resorts

LI Xiao-bo

(Tourism Institute, Sichuan Normal University, Chengdu, Sichuan 610068, China)

Abstract; With typical “Bifengxia Model” and “Siguliangshan Phenomenon”, Sichuan takes the
lead in business operation management system reform of scenic resorts. The separation of operation right
and ownership brings about chances for resort development, but at the same time gives rise to new prob-
lems such as interest division, management, cultural concordance and resource wastage.
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