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Principle of State Enterprise Organization Structure Design

WAN Hong

(Economics and Management Institute, Sichuan Normal University, Chengdu, Sichuan 610068, China)

Abstract:It is a theoretical as well as practical tough urgent problem for state enterprises to deal
with new challenges through developing their independent juridical person status in some way and adop-
ting what organization structure in the context of increasing perfection of market economy. It is a key to
sustainable development for the enterprises to design and adopt an organization structure that suits them-
selves and is effective in realizing their aim after the enterprise system reform. The most important is to
come up with basic design principles to effectively construct the organization.

Key words:state enterprise structure; principle; design; management
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